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21 Qctober 1960

MEMDRANDUM FOR: Deputy Director {Support)
SUBJECT 1 Inspector (enaral's Report on Training

1. The following commenta resulting from owr review of subject report
are in the same order as relate to the items ldentified under paragraph 3 of
the Deputy Director {Support) memorandum of 5 Ogtober.

8. Overall I believe that the report represents a good basie
reference and polint of departure for identifying and taking
action on long-term training needs. There will undoubtedly
be significant differences of opinion with respect to speeific
proposals, especially in the areas of capability, Justification
of eosts, and emphasis on formal treining as contrasted with
work experience in the developmental process. The broad paitern
as summarised on page 155 sppears to be one, however, to which
most gan subsaribe.

(1) The experience of the Audlt Staff with respect
to olerical personnel hes not been that indicsted by
the Inspector (eneral, There has been very little
turn over and none in the past three &and a half years.
If such misuse of clerical personnel as indicated by
the Inspector (eneral exists, there is need for
resppralesl of ussge end requirements, as well as
reasgesament of the clerfcsl training program. It is
my underatanding that the A4E Test iz materially more
difficult then the Civil Serviee Test., If such is the
cage, reasseasment should inelude detesrminetion whether
ouwr requirements, in faet, Justify the higher atandards,
or whether lower standards might not help in overcoming
gttrition and meet competition for clerical employees
without sacrificing competence necessary to satlsfy
aetuel requirements.

(2) Regardless of the soundness end capability of a
training program, unless management generally recognisges
end supports treining as an integral, desirable axi
effective part of the development of personnel, partici.
pation in training is likely to represent merely pro forma
gompllance with regulatory dictates. The proposed board
is one technique which might be employed in the effort to
improve the understanding and accepiance of the benefits
of training, and crestion of the atiltudes and atmosphere
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necessary to a positive, successful training effort, as
well e result in courses more responsive to requirements.

The position taken by the Inepsctor Qeneral is that
in view of the obsoure objectives and questionable
gontributions made by the Off'icer Reserve Active Duty
Training Program, it must be regarded more as a convenisnce
than a necessity and, therefare, its continuation is not
Justified. I do not have the detalled knowledge necessary
to evaluyate this opinion, nor do I know what training the
Inspestor General had in mind. I can sgree that International
Communism should dbe taught to the resgervisis, but why noi
have the reservists teke it {n the regular Agengy course .
and thus svoid the cost of speclal arrangements for them

#s 8 grouw?

I subsaribe wholly to the soneept which envisages
comprehensive intelligence training for all professional
officers of the Agency. I have, however, some reser-
vations as to whether the needs for specialists, a8 in
the case of the Audit Steff, would be satlsfied by
centralized "pool" recruiiment which may or mey not
recognise end give edequate attention to our modest and
intermittent reguiremonts in a timely manner. Whether
proeessed as JOI's or otherwise, Audit 3taff and other
specielist requirements muet be met by the recruitment
of specialists who have obteained signifiocant technical
training and experisnce prior io roaruitment and who
will be processed for specific ultimate assigmnments.

It would seem to me that the tralning objective could be
met by continued recrultment of specialists for specified
offices and purposes, but in terms of reference and
approval whioh would assure their accepiance end partiels
pation in 8 JOT or equivalent training program on
initisl entry into service.

Further, I would urge thet epeciellsts recrulted
for speocified purposes not be ldentified as JUI's, but
rather carry the designation of the speclaliy for which
nired, The deaignetion JOT cerries a commotation of
nganeralist” whose "specialty" will be determined ss
training progresses on the basis of demonstrated apititude,
oapability, temperament and the "chance of asslgrment."”
In short, while I agree with the training concept inherent
in this recommendation, I feel that the proposal seems %o
imply that training is eontingent on the basis of
recruitment. I do not agree that such shalld be the case,
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Also, there are many presently employed junior and
middle grade profesaionels whose valus to the Agency, &8
well as development, would be enhanced by at least the
soademic portion of the JOT Prograam. These persons
should not be overlocked in our efforts to develop well
rounded intelligence personnsl.

{5) This recommendation appesra to be well teken. In
yiew of the Agency investment in the 4raining program all
means should be used to assure that the very best fitted
types of individuala are selected for carsers in the

| specialized functions of the Agenaoy. Line officers with

wide experience in the operations of the Agency and ita |

requirements in terms of celiber of personnsl are best
qualified to Judge the gandidates in light of the
practicalities of operations.

{6} 1 question whether outsiders with their 1imited
knowledge of Agenoy operations would be in 8 position
+o gontribute much to the gelection process beyond a
rether acsdemio examination of background and
achievements. I feel that the Agency is equally ;
eapable of exerolsing this judgment and, in addition,
nes the asdvantage of doing so ageinst a background of
intimate imowledge of requirements and attributes desira~
ble in the conduot of Agency activitiea,

(7) 1 gonour in the observations and reconmendations
relative to the need and desirability of mide-career
trsining. The suggested seminar, by expanding contacts,
aning general and specifie xnowledge, increasing
the sphere of undergtanding, and stimulating thought, |
ghould improve these offloers, enhance their potential, ’
engender an Experite de Corps, and redound to the !
benefit of the Agenay and the Govarmment. .

(8) I coneur in the recammendation for & genior officer program.

2. Mo other comments or recommendations in the repori are songidered
g pertinent or appropriate for Audit Steff comment.
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